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In this presentation, we will…  

 

•Make a connection between the CFSGA and 

program monitoring  

•Review the monitoring process timeline  

•Review the onsite monitoring process  

•Review the 2016-2017 Monitoring Tool  

 –Examine how the tool is organized  

•Review how to prepare documents for the 

monitoring visit  
  



CFSGA Connection 

 

Your 

CFSGA 

tells the 

district’s 

and 

schools’ 

program 

story  



CFSGA 

Connection 



CFSGA 

Connection 



 

Timeline of the Overall Federal Program Monitoring Process  

Spring of 

previous 

school year 

Late 

summer/

early fall September October 

LEAs scheduled 

to be monitored 

in new school 

year are notified 

(April/May) 

LEAs are notified 

of monitoring 

dates (Aug/Sept) 

Monitoring 

training 

provided 

at Federal 

Programs 

Director 

Meeting 

Monitoring 

training is 

provided for all 

reviewers- SDE 

program 

coordinators and 

contract 

reviewers  



 

Timeline of the Overall Federal Program Monitoring Process  

October 
October-

March 
October-

March 

Monitoring 

scheduled to 

begin in mid-

October 

Each LEA to be 

monitored submits 

documentation on 

the Monitoring 

Upload Tool (MUT) 

no later than two 

weeks prior to the 

onsite visit. 

A Final Report is given at the Exit 

Conference at the end of the 

monitoring visit. The report, which is 

includes Recommendations and 

Findings/Corrective Actions is then 

emailed to the Superintendent and 

Federal Program Director. 



Timeline of the Overall Federal Program Monitoring Process  

(continued) 

Beyond the Monitoring Visit 

LEA responds within 30 days 

with a Response Report & 

Documentation that includes 

each Finding and Corrective 

Action, with evidence for 

satisfying each finding 

Program 

coordinators  

provide technical 

assistance as 

needed 

After each 

finding has been 

satisfied, the 

SDE emails the 

LEA a Status 

Report and 

notification 

closing the 

monitoring visit 



Onsite Monitoring Process  

Before the visit  
 • Six to eight weeks prior to the onsite visit, you will receive a “monitoring 

reminder” notice  

• Two to four weeks before the onsite visit, the SDE Title I coordinator will 

contact the LEA regarding a draft schedule  

 –Verify the Title I schools  

 –Verify the programs (Title I-C? Title III? Private schools?)  

 –School visits (Title I reviewers go to each Title I school)  

 –Travel time between schools  

 –The LEA Federal Program Director/Title I Coordinator works with 

 each school to set up interview and observation schedules 

 –Anything else that needs to be worked out  
 

NOTE: Most Title II Federal Program Monitoring for districts will be done as a 

desk review. Documentation will need to be uploaded in the MUT at least two 

weeks prior to the monitoring visit. Findings will be included in the Final Report. 



Two weeks prior to the onsite visit, the LEA submits monitoring 

documentation to the Monitoring Upload Tool (MUT) located on the 

Federal Program Monitoring website at 

http://www.sde.idaho.gov/federal-programs/program-monitoring/  
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Onsite Monitoring Process  

Monitoring Upload Tool (MUT) 

Each LEA has 

an account and 

password. After 

the initial login, 

please change 

the password to 

one which is 

unique to you. 

This site is password protected and secure 



Onsite Monitoring Process  

Monitoring Upload Tool (MUT) 

(continued) 

After you log in, you will see your account information: 

 

Double click on your 

district folder to open it. 

(Checking the 

checkbox will NOT 

open your folder.)  

Click here 

to change 

your 

password  



Onsite Monitoring Process  

Monitoring Upload Tool (MUT) 

(continued) 

Indicator Folders 



Onsite Monitoring Process  

Monitoring Upload Tool (MUT) 

(continued) 



Onsite Monitoring Process  

Monitoring Upload Tool (MUT) 

(continued) 



Onsite Monitoring Process  

Monitoring Upload Tool (MUT) 

(continued) 



Onsite Monitoring Process  

Monitoring Upload Tool (MUT) 

(continued) 



Onsite Monitoring Process  

Before the visit 

 

 

All LEA monitoring documents need to be downloaded into the 

Monitoring Upload Tool (MUT) at least two weeks prior to the 

date of the onsite visit.  

 

•During the two weeks prior to the onsite visit, reviewers will 

review all of the district documentation submitted into the MUT 

and satisfy indicators that have adequate documentation.  



 

Onsite Monitoring Process  

Reviewers at the District 

 

The Onsite visit begins with an Entrance Conference  

–Attending: Review team, Superintendent, Federal Programs 

 Director, Business Manager…  

–Introductions  

–Monitoring process  

–Last minute building interview & schedule changes, if necessary  

–District reports on demographics, successes and challenges, etc.  

 



Onsite Monitoring Process  

Reviewers at the District (Cont.)  

Reviewers conduct monitoring –  

1.Title I-A, including Homeless Education:  

–Interviews and observations at each Title I School:  

»Principal interview  

»Teacher interview ( at least one core academic teacher and one 

intervention teacher together)  

»Paraprofessional group interview  

»Parent group interview  

»Classroom observations – one core and one intervention  

–District staff interviews: FPD, Business Manager, Homeless 

Education Liaison  

–Private school site visit, if applicable  

–Neglected/Delinquent site visit, if applicable  



Onsite Monitoring Process  

Reviewers at the District (Cont.)  

Reviewers conduct monitoring –  

2.Title I-C Migrant Education:  

–School observations–Conduct group interview for all 

principals  

– File review at each school that is visited (COE copy) 

–Conduct District staff interviews – Migrant Director; Migrant 

Liaison; Business Manager  

–Interview all other staff paid from Migrant funds  

–Migrant student interview 

–Migrant parent interview  

 

3.Title I-D Neglected or Delinquent Program  

–Site visit  

–Interview the LEA contact for the site  



Onsite Monitoring Process  

Reviewers at the District (Cont.)  

Reviewers conduct monitoring –  

4.Title II-A Teacher and Principal Quality  

–Desk review by Title II-A Coordinator (unless indicated as an 

onsite monitoring reviewer)  

 

5.Title III-A Language Instruction for English Learners and 

Immigrant Students:  

–Visit at least one elementary, one middle school, one high 

school for classroom observations 

–Conduct group interviews (one for principals, one for teachers 

and/or paras)  

–Conduct District staff interviews –EL Director, Business 

Manager  

–File review at each school that is visited  

–Interview EL high school students  

–Interview parents of EL students  



Onsite Monitoring Process  

Reviewers at the District (Cont.)  

Reviewers conduct monitoring –  

6.Title VI-B – Rural and Low Income Schools  

–Expenditure report will be reviewed  

–Evidence that spending matches the RLIS plan  

 

7.Title X-C – McKinney-Vento Homeless Education Program  

–All staff that are interviewed are asked about homeless education training  

–District designated homeless education liaison is interviewed  



Onsite Monitoring Process  

Reviewers at the District (Cont.)  

Reviewers write Final Report 

Reviewers present Final Report at the Exit Conference 

– Recommendations  

–Findings with Corrective Actions  

 

• LEA has approximately 30 days to respond to any findings 

with supporting evidence to correct the finding(s) until all 

findings are satisfied. 

• Once all findings have been satisfied, the LEA is notified 

that the monitoring visit is closed.  

• Technical assistance is provided at the district level 

throughout the monitoring visit and continues after the 

team leaves as the LEA prepares its Response Report and 

until the visit is closed.  



2016-2017 Monitoring Tool Organization 

 
There are three major sections to the monitoring tool:  

I. Program Effectiveness and Student Achievement  

II. Great Teachers and Leaders  

III. Transparent Accountability  

 

And within these sections are the major federal programs:  

Title I-A – Improving Basic Programs & Foster Care Program 

Title I-C – Migrant Education Program  

Title II-A – Supporting Effective Instruction  

Title III-A –Language Instruction for English Learners & 

Immigrant Students Program 

Title VI-B Rural and Low-Income Schools (RLIS) Program 

Title IX-A – McKinney-Vento Homeless Education Program  

http://www.sde.idaho.gov/federal-programs/shared/2016-

2017-Federal-Programs-Monitoring-Tool.pdf  
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Federal Program Monitoring Tool – Important Changes  

I.A.4(A) revised  I.A.4(B) NEW  

I.B.21-25 revised (McKinney Vento Homeless Education) 
  

I.E.46 inactive  (English Learner) 
 

I.G.51-53  inactive  (School Improvement)   
 

II.C.62-64 inactive  (Teacher and Paraprofessional Qualifications) 
 

III.A.70 inactive  (English Learner) 
 

III.A.75 revised  (McKinney Vento Homeless Education) 
 

III.F.82 revised  (Fiscal indicator) 

III.F.79-83 will be monitored this year. Also, several new McKinney Vento Homeless 

Education Program indicators and a new Foster Care Program indicator have been 

added (without indicator numbers) to the monitoring tool, but will not be monitored 

until 2017-2018 SY.  



2016-2017 Monitoring Tool Organization 

Section I 

  

I. Program Effectiveness and Student Achievement  
–I.A. Student Identification  

–I.B. Program Needs Assessment, Services & Evaluation 

–I.C. Assessment  

–I.D. Paraprofessionals  

–I.E. Parent Notifications and Involvement  

–I.F. Immigrant Programs  

–I.G. Academic Achievement  

–I.H. School Improvement Grant  

 

Within these sections are the major federal programs  



2016-2017 Monitoring Tool Organization 

Section I 



2016-2017 Monitoring Tool Organization 

Section II 

 

II. Great Teachers and Leaders  
II.A. Program Services  

II.B. Professional Development  

II.C. Teacher and Paraprofessional Qualifications 

  

Within these sections are the major federal programs  



2016-2017 Monitoring Tool Organization 

Section II 



2016-2017 Monitoring Tool Organization 

Section III 

 

 

III.Transparent Accountability  
–III.A. Fiscal Accountability  

–III.B. Comparability  

–III.C. Military Recruiter Access 

–III.D. Time and Effort Distribution Records  

–III.E. Written Policies and Procedures  

–III.F. Record Retention and Collection and Transmission 

of Records and Privacy Protection 

–III.G. Report Card Reporting  

 

Within these sections are the major federal programs  



2016-2017 Monitoring Tool Organization 

Section III 



 

2016-2017 Monitoring Tool  

 

Following these three major sections, are indicators for: 

  

•Equitable Services to Private School Students  

 

•Title I-D Prevention and Intervention Programs for 

Neglected, Delinquent, or At-Risk Youth  

 

•McKinney-Vento Subgrant Recipients 



Fiscal Accountability  III.A.68 



Fiscal Accountability III.A.73 



Fiscal Accountability III.A.74 



Fiscal Accountability III.A.75 



Fiscal Accountability III.B.76 



Time and Effort III.D.78 



Written Policies and Procedures III.E.79 



Written Policies and Procedures III.E.80 



Record Retention and Collection and Transmission of 

Records and Privacy Protection  III.F.81 

 



Record Retention and Collection and Transmission of 

Records and Privacy Protection  III.F.82 



Record Retention and Collection and Transmission of 

Records and Privacy Protection  III.F.83 



 

Document Preparation 

 

ORGANIZATION IS 

A BEAUTIFUL 

THING  

(It Is Also 

Essential!)  



Document Preparation: Organization is important!  

“What is good for kids?” 

 

• Determine collection process – How will you organize the process? 
  

• Organize stakeholder teams  

 –It takes a village (well not quite, but you need help)  

 – Include teacher/administrator from each building  

 – Include business manager  
 

• Determine needs  

 –Prioritize indicators  

 –Identify findings from previous monitoring visit  
 

• Collect sign-in sheets, agendas, minutes  
 

• Hold work sessions regularly  
 

 

 (Kim Bedke from Cassia County SD)  



 

10 Helpful Tips for a Successful Monitoring Visit 

 

1.  Read ALL emails from the SDE related to monitoring  
 

2.  Ask if you don’t understand…and then ask again to clarify  
 

3.  Organize stakeholders  
 

4.  Determine district and schools’ needs to prepare for the monitoring visit,                 

but also, what does your district/schools want to get out of experience?  
 

5.  Meet formally and often to keep the process going 
 

6.  Use the Monitoring Tool as a roadmap and checklist 
  

7.  Develop common vocabulary and terminology  
 

8.  Review interview questions with parents, paras, teachers, administrators 
  

9.  Empower, encourage, and improve  
 

10.Celebrate!  



 

Frequently Asked Questions 

 

Q: What year data does the State look at for each program? 

  

Q: Is Title IIA monitored for the current year or previous 

year?  

 

A: Title IA, Title IC, Title IIA, Title III, Title X and RLIS look at 

current year data and these programs are all monitored for 

the current year only. A program may ask for the previous 

year’s budget report if the current budget report does not 

have any expenditures.  



Frequently Asked Questions 

 

Q: If we don’t get funds for a particular program, can we skip those indicators?  

 

A: Yes and No. 

 

For example, if the LEA does not have a Migrant Education program, it would 

not submit any documentation for those indicators.  

 

However, ALL districts are responsible for McKinney-Vento Homeless 

Education indicators even if an LEA does not currently have any homeless 

students. Also, once a student is identified as homeless, you are responsible 

for the data for that student for the entire school year.  



Frequently Asked Questions 

 

Q: May we submit our documentation earlier than the two weeks before 

the federal review?  

 

A: Yes! And Thank you!  

 

Please make sure all your documentation is in word or pdf document form.  

 



 

We are here to help!  

 

And we look forward to a great monitoring year filled with lots of technical 

assistance – just ask!  

 

Please contact us anytime!  

 

Please make sure all of your district’s contact information is updated and 

current in ISEE. Program contact files are processed nightly, so that SDE 

staff members have access to the most current district information.  



Program Coordinators: 
 

Title I-A Improving Basic Programs- Kathy Gauby: 208.332.6889 or 

kgauby@sde.idaho.gov 

 

School Improvement/Educator Effectiveness- Tyson Carter:  208.332.6917 or 

tcarter@sde.idaho.gov  

 

Family & Community Engagement- Jill Mathews: 208.332.6855 or 

jmathews@sde.idaho.gov  

 

Title I-C Migrant Education Program - Sarah Seamount: 208.332.6958 or 

sseamount@sde.idaho.gov  

 

Title I-D Neglected, Delinquent, or At-Risk- Tina Naillon: 208.332.6904 or 

tmnaillon@sde.idaho.gov 

 

Title II-A Supporting Effective Instruction- Teresa Burgess: 208.332.6891 or 

tburgess@sde.idaho.gov 
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Program Coordinators: 

 

Title III-A English Learner Program- Alissa Metzler- 208.332.6905 or 

ametzler@sde.idaho.gov 

 

Title VI-B Rural Education Initiative- Tina Naillon: 208.332.6904 or 

tmnaillon@sde.idaho.gov 

 

Title IX-A Homeless Education & Youths- Tina Naillon: 208.332.6904 or 

tmnaillon@sde.idaho.gov 

 

Funding & Fiscal Accountability- Elmira Feather: 208.332.6900 or 

efeather@sde.idaho.gov 

 

School Choice Coordinator- Michelle Clement Taylor: 208.332.6963 or 

mtaylor@sde.idaho.gov  
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Program Directors: 

 

English Learner & Migrant Education Director-  

Christina Nava: 208.332.6876 or cnava@sde.idaho.gov  

 

Federal Programs Director-  

Karen Seay: 208.332.6978 or kseay@sde.idaho.gov 

 

 

Administrative Assistants: 

 

Michelle Perreira: 208.332.6942 or mperreira@sde.idaho.gov 

 

Lisa English:  208.332.6911 or lenglish@sde.idaho.gov  
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